
Public Safety 
Cross-Departmental Team

S t r a t e g i c  P l a n n i n g  &  P e r f o r m a n c e  
M a n a g e m e n t

Palm Beach County
Board of County Commissioners 

Workshop
January 25, 2022



Team Members

Airports – Pete Labbe, Community Services – Meghan Parnell and Dr. Casey Messer, Cooperative Extension – Rochelle
Wolberg, Criminal Justice Commission – Regenia Herring (PSCDT Co-Leader), Fire Rescue – Jose Gonzalez, Library – Doug
Crane, Medical Examiner’s Office – Dr. Wendolyn Sneed, OFMB – Keith Clinkscale, Marcela Millett and Aaron Pierce, Parks and
Recreation – James Davis, Planning, Zoning and Building – Michael Fox, Public Affairs – Adam Feldser, Public Safety –
Stephanie Sejnoha (PSCDT Co-Leader), Risk Management – Jean Heald, Water Utilities – Bret Hammell, Youth Services –
Tammy Fields 2



GOALS

1. Prepare for, respond to, and recover from all emergencies.

2. Ensure the overall safety of our community.

3. Improve the overall health of our community.

4. Improve the overall well-being of our community.
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 Increasing public awareness improves 
public safety.

 Prepared community = safe community.

 Communicating awareness = prepared 
community.

 Harmonized messaging avoids confusion.

 Clearly understood messaging avoids 
complacency.

Public Safety 
Awareness

Prepare for, 
respond to, 
and recover 

from all 
emergencies.

Ensure the 
overall safety 

of our 
community.

Improve the 
overall health 

of our 
community.

Improve the 
overall well-
being of our 
community.
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Campaign

https://www.youtube.com/watch?v=bZFWsd3catw

https://www.youtube.com/watch?v=bZFWsd3catw


“Keeping you Safe” 2021 Episode Lineup

2

0

2

1

Month Departments Episode

June Parks and Fire Rescue Water, Ocean and , Park Safety

August Youth Services and Library Back to School Safety

September Water Utilities, Parks, Risk, 
Fire, and ERM

WUD Protects the Public

October CJC and Public Safety Crime Prevention

November Risk and various 
Departments

County’s Safety Programs

December Community Services World Aids Day
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Water Safety, Ocean Safety and Park Safety

Public Safety Cross Departmental Team

Episode Highlights
Learn to Swim Program
Drowning Prevention 
Beach Conditions Flags
Marine Hazards
Sun Safety
Securing Valuables
Park Overcrowding
See Something Say 

Something
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Back to School
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Episode Highlights
*Getting to school 
safely
*Backpack Safety
*Internet Safety
*Tutoring Support
*Stress management
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Water Utility Teams up for Public Safety

Episode Highlights

Teaming Examples:
- With Risk:  Driver Training & Generating  

Metrics for Accident/Incident Analysis.

- With Fire Rescue:  12,000 Fire Hydrants 
Protects Our Homes & Businesses.

- With ERM: The Wellfield Protection 
Program Safeguards our Water Supply.

- With Parks: Maintenance and Operation 
of Two Manmade Wetlands that  
Recharge our Water Supply.
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Crime Prevention
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Episode Highlights
Role of CJC
Role of Public Safety
PBC Association of Chiefs 

of Police 
CJC Law Enforcement 

Planning Council
Home Caregiver Program
Human Trafficking 

Training
Training



Keeping you Safe Campaign Followers
August 6, 2021 – December 31, 2021
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4,392 

2,810 

3,500 

Facebook Twitter Instagram
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Public Safety Awareness Metrics

1,854 Awareness 
Activities

3,004 Awareness Tools 

40,828 people reached 
through Awareness Activities

3,892,046 posts, likes and 
interactions through Social Media

Raising Awareness in Palm Beach County

94% Satisfaction



Update on Team 
Goals
1 . P r e p a r e  f o r,  r e s p o n d  t o ,  a n d  

r e c o v e r  f r o m  a l l  e m e r g e n c i e s .

2 . E n s u r e  t h e  o v e r a l l  s a f e t y  o f  o u r  
c o m m u n i t y.

3 . I m p r o v e  t h e  o v e r a l l  h e a l t h  o f  o u r  
c o m m u n i t y.

4 . I m p r o v e  t h e  o v e r a l l  w e l l - b e i n g  o f  
o u r  c o m m u n i t y.
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PROGRESS
Goal 1. Prepare for, respond to, and recover from all emergencies.

COVID-19 Response and Recovery for Fiscal Year 2021

• 55 press conferences broadcast on Channel 20, Facebook & Twitter

• 50+ PSAs produced in English/Spanish/Creole

• 500+ daily press release updates

• 1,340,000 households provided masks by mail

• 1,041,867 people vaccinated in Palm Beach County
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During this pandemic, our community members’ mental health and

wellness has inevitably been compromised. The human services

team continues to monitor and disseminate mental and behavioral

health resources available to meet the needs of the general public.

On May 21, Palm Beach County “ got their green on” to bring

awareness to Mental Health and Trauma-related concerns.
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PROGRESS
Goal 1. Prepare for, respond to, and recover from all emergencies.

= Covid-related impact
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Mobile Integrated Health Program

• Served 2,340 patients referred by our 
crews for assistance after their 911 call

• Served 1649 patients through our 
Addiction Program

• Programs offered:
• High Frequency Utilizer Chronic 

Disease Management
• Addiction
• Crew Referral
• Pregnancy Outreach
• MIH Monitoring 
• CARES Fall Intervention

PBCFR Response Time Averages

PROGRESS
Goal 2. Ensure the overall safety of our community
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Average Daily Population Baseline 2,283

Average Daily Jail Population 1,899

ADP % from Baseline -17%

PROGRESS
Goal 2. Ensure the overall safety of our community

Confined – Average Daily Population  (May 2016 – August 2021)
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PROGRESS
Goal 2. Ensure the overall safety of our community
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# Average Daily Population by Race and Ethnicity  (May 2016 – August 2021)

ADP by Race & Ethnicity

2016 2021

Black 1,132 50% 1,069 56%

White 725 32% 477 25%

Latino 407 18% 352 19%



• Total Admissions by Calendar Year

20

13,029
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Pretrial Jail Admissions (Bookings) by Felony and Misdemeanor

NOTE: PBSO BIRS _ movement file by SPSS as of 31-AUG-2021.

PROGRESS
Goal 2. Ensure the overall safety of our community

19%

39%

23%

19%

Top Felonies

Violation of Probation
Poss of Drugs/Cocaine
Burglary

44%

43%

13% 0%

Top Misdemeanors

Failure to Appear Battery

Trespass Resist Officer
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PROGRESS
Goal 2. Ensure the overall safety of our community

7

4

6

34

2

0

2

4

6

8

Aggressive Dog Animal Cruelty and Neglect

Response Time – Average Days Elapsed
Animal Care and Control

2019 2020 2021Public Safety Cross-Departmental Team

3
8 3
7 3

5

30

35

40

Response Time – Average Minutes Elapsed
Animal Care and Control

2019 2020 2021



22

PROGRESS
Goal 2. Ensure the overall safety of our community
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Palm Beach County’s 
Ocean Rescue 
lifeguards protect 
swimmers at fourteen 
oceanfront and inlet 
parks from Tequesta to 
Boca Raton.
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PROGRESS
Goal 2. Ensure the overall safety of our community

1,039

661

1,413

FY 19 FY 20 FY 21

Adult Entertainers Made Aware 
of Human Trafficking Resources

Consumer Affairs Roundtable Discussion
with Law Enforcement

Red Sand Project

FL ranks 3rd in the nation and PBC ranks

3rd in the state for reported call volume to

the National Human Trafficking Hotline.
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= Covid-related impact
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PROGRESS
Goal 3. Improve the overall health of our community

Public Safety Cross-Departmental Team
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PROGRESS
Goal 4. Improve the overall well-being of our community

26Wellington Regional Medical Center
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Florida Legislature unanimously passed HB 673 Gail’s Law 
referencing Tracking of Sexual Assault Kits in the State of Florida. 
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PROGRESS
Goal 4. Improve the overall well-being of our community

Public Safety Cross-Departmental Team

Partnership that took 43 kittens including 2 
mama cats from ACC Shelter!

Ducks to the rescue!

Halifax Humane Society in Daytona
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Family Nutrition Program (FNP) and 
The Expanded Food & Nutrition Education Program (EFNEP)

PROGRESS
Goal 4. Improve the overall well-being of our community
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PROGRESS
Goal 4. Improve the overall well-being of our community

BUILDING SAFETY MONTH
Activities

Week 1: Energy & Innovation
Week 2: Training the Next Generation

Week 3: Water Safety
Week 4: Disaster Preparedness  

PBC BUILDING DIVISION Continues 
to Rank Among Best in the Nation

(ISO Evaluation Ratings)

* BCEGS - GRADE 2
Building Code Effectiveness Grading Schedule

* CRS - CLASS 5
Community Rating System

Residents Save 25% on NFIP Flood Insurance Rates

FY19 FY20
FY21

(Projected)

Permits 75573 79800 82700

Inspections 187154 190528 219000

75573 79800 82700

187154 190528

219000

Building Permit/Inspection Trends

Public Safety Cross-Departmental Team
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Goal 4. Improve the overall well-being of our community
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Other Public Safety 
Awareness Efforts in PBC
S u p p l e m e n t a l  P a c k a g e

• F i r e  R e s c u e  S a fe t y  M e s s a g e s

• M e d i c a l  E x a m i n e r  Ro l e

• R i s k  M a n a g e m e n t  S a fe t y  A w a r d s

• P Z B  B u i l d i n g  S a fe t y

• Yo u t h  S e r v i c e s  G e t  Yo u r  G r e e n  O n
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• Expand Sat isfact ion 
Assessments  to  determine 
ef fect iveness

• Combine our  metr ics  in  
other  categor ies  such as  
p lanning ,  response,  and 
recovery.

• Col laborate  with  other  
agenc ies
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Questions?
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Supplemental Information
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Palm Beach County Fire Rescue

TV & Print Messages – 1.42 million viewers

Adaptive In-person & Virtual Lessons

• Facebook Reach: 202k

• Instagram Reach: 131k 

• Twitter Impressions: 165k

• YouTube: 24 Videos with 10k Views

• Smoke Alarm Installations: 

• 8 in person

• Car Seat Safety Installations: 

• 126 hybrid (virtual and in person) 

• Hands-Only CPR & AED Instruction

• 81 classes  

• Fire Prevention Week: 552k
• Golf Cart Safety: 209k
• Turkey Fryer: 208k
• Holiday Tree Safety: 140k
• Halloween Safety: 105k
• Brush Fire Safety: 78k
• CPR: 55k
• Hannukah Safety: 40k
• Prevent Home Fires: 19k
• Hurricane Safety: 13k

Virtual Safety Messaging - Social Media 

With the COVID pandemic, PBCFR’s safety messaging moved to a mostly virtual and digital platform. Fire Rescue focused on producing
safety messages in video and graphic form that would appeal to online viewers and mainstream media. Doing this, we were able to share
safety messages with 1-point4 million viewers via TV and Print news. We shared safety messaging to close to 500,000 people via social
media. Safety educators switched to virtual safety presentations to continue the interactive process of educating residents as well.



Water Safety Program Statistics
October 2019 - June 2021

Fiscal Year Total # of Activities/Presentations # of People Reached

2019 443
(390 land based, 53 static display)

98,700

2020 226 
(186 land based, 17 virtual, 23 static display)

61,347

2021 (June 2021) 127
(29 land based, 97 virtual, 1 static display)

6,933

Note: August 2020-April 2021 DPC Coordinator Position Was Vacant
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FLOOD RISK AWARENESS
Hurricane/Flood Disaster Preparedness Days

Participated in Home Depot locations across PBC

FEMA Flood Risk Open House events
Share Impacts of proposed FEMA Flood Map 
revisions and NFIP Policy Changes to PBC residents

HOA/COA Association Meetings
Share information regarding permit & inspection 
processes, contractor certification, building code 
updates and code violation issues.

HURRICANE EVACUATION ZONE MAP 
(Interactive Tool with Helpful Info Layers)

FLOOD INSURANCE STATUS?

OUTREACH

Building Division personnel interact with 
the public on a daily basis regarding 
Safe Building Construction practices

Although COVID-19 had a significant impact on face-to-face interactions, the Building Division/PZB has continued to support educational and
informative outreach events to improve public building safety awareness, especially concerning hurricane disaster preparedness and flood risk
mitigation measures.

Planning Zoning, and Building
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Providing Meals for Senior and Veteran 
Communities

Community Services:

Risk Management
“Keeping You Safe”

Keeping Airport Safety the Highest Priority

Risk Management partners with all Palm Beach County 
Departments to ensure the upper-most quality of safety and 

security is provided for those we serve, our communities
From community outreach, training, education, and much 

more.  “Stronger & Safer Together!”

This year (10) County Departments received Excellence in Safety Awards from the Safety Council of Palm Beach County, Inc.. Risk
Management worked with each Department to develop a Safety Program that would meet the eligibility standards for an award and
nominated the various departments. 40Public Safety Cross-Departmental Team



Risk Management provides a robust training program that 
offers a multitude of safety courses annually.

Through safety themed months, we coincide with the 
National Safety Council to provide relevant safety training 

for county employees. 
American Heart Month

Fire Prevention Month

Workplace Safety Month

National Distracted Driving  Month

February

April

October

December

“Lets train, without the challenge there is no change”

Safety First keeps County Employees from injury and prevents potential hazards to the General public. For example, by teaching 
Defensive Driving to our County Drivers , the general public is less likely to become involved in a vehicle accident. 
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Get your Green On – Mental Health & Trauma 
Informed Care Awareness

Public Safety Cross-Departmental Team 42

May is dedicated to raising awareness of mental health 
and trauma informed care by creating visible support and 
fostering spaces to talk openly.
• Over 20 Community Partners
• Virtual Events throughout the month
• Celebrated in schools and community
• Book lists created for adults, children and Spanish 

speakers
• Mindfulness and exercise activities
• Weekend of Faith

Covid and the related isolation and fear has enhanced the need for Mental Health Awareness and the delivery of
Trauma Informed Care. The May Get Your Green On events led by Birth to 22: United For Brighter Futures and over 20
community partners continued virtually this year. Youth Services provided several trainings and the Library
developed book lists for children, adults and Spanish speakers. This continued awareness breaks down of stigma and
allows residents to feel comfortable in accessing care.


