Interoffice Communication

TO: Gregg K. Weiss, Mayor and
Members of the Board of County Commissioners

THRU: Verdenia Baker, County Administrator %gm

FROM: Sherry Brown, Director
Office of Financial Management and Budget

DATE: August 31, 2023

SUBJECT:  First Public Hearing - FY 2024 Budget

Attachedis the agenda package for the First Public Hearing on the FY 2024 Budget.
Please bring it with you to the meeting on September 7th at 5:05 p.m. This package
includes the Script, Summary Information, Public Hearing Documents, and additionall
backup/justification. The budget is balanced at the proposed rate of 4.5000 mills.

If you have any questions, please call me at 355-4626 or Lisa Master at 355-2587.

c: Management Team
Department Heads
Constitutional Officers
Budget Office Staff
Minutes






Palm Beach County
Board of County Commissioners
1st Public Hearing Script
September 7, 2023

Mayor

(Roll Call)
(Prayer)
(Pledge of Allegiance)

BCC

Motion to adopt agenda

BCC

Motion to receive and file proof of publication

Mayor

Under TRIM, we are first required to read into the record the percentage
increase in millage over rolled-back rate and specific purposes for ad
valorem tax increase. Mrs. Baker...

Verdenia

Page 3

In accordance with the Truth in Millage (TRIM) Bill, the Board of County
Commissioners shall hold hearings on the tentative budget and
proposed millage rates. As stipulated in the TRIM bill, the first
substantive issue to discuss shall be the percentage increase in the
millage over the rolled-back rate necessary to fund the budget, if any,
and the specific purpose for which ad valorem tax revenues are being
increased.

Page 4

Palm Beach County Countywide proposed millage rate of 4.5000 is
6.94% over the rolled-back rate - this requires a supermajority vote

Palm Beach County Library District proposed millage rate of 0.5491 is
12.06% over the rolled-back rate - this requires a supermaijority vote

Palm Beach County Fire Rescue MSTU proposed millage rate of
3.4581 is 12.03% over the rolled-back rate - this requires a
supermajority vote

Palm Beach County Jupiter Fire MSTU proposed millage rate of 1.7879
is 7.22% over the rolled-back rate

Palm Beach County Aggregate proposed millage rate of 6.2936 is
6.88% over the rolled-back rate

Palm Beach County Countywide voted debt millage rate is 0.0188

Palm Beach County Library voted debt millage rate is 0.0108

(Read page 5)

Verdenia

Pages 6-7 contain the budget briefing and highlights that includes
proposed transfers and amendments to the FY 2024 tentative budget.
Page 8 contains a summary of the proposed transfers and amendments.
The transfers and amendments do not result in increased property taxes.




Mayor The next order of business is to accept public comments on the Total
Countywide Funds Budget, Dependent District Budgets, and Proposed
Budget Amendments
Public comments

Mayor Return to the Board for discussion on Countywide Funds and proposed
Countywide millage rate.

BCC Motion to approve certain budget transfers and amendments for those
Countywide Funds, as more specifically set forth on pages 9-15 of the
September 7, 2023 public hearing budget document, such transfers and
amendments totaling $161,415,527.

BCC Motion to adopt Palm Beach County Countywide tentative millage of
4.5000, which is 6.94% over the rolled-back rate of 4.2080 and the
Countywide voted debt millage rate of 0.0188.

BCC Motion to adopt Palm Beach County Countywide tentative budgets of
$6,677,466,684.

Mayor Return to the Board for discussion on the Library District

BCC Motion to adopt Palm Beach County Library District tentative millage of
0.5491, which is 12.06% over the rolled-back rate of 0.4900 and the Palm
Beach County Library District voted debt millage rate of 0.0108.

BCC Motion to adopt Palm Beach County Library District tentative budgets of
$197,827,753.

Mayor Return to the Board for discussion on the Municipal Service Taxing District
(MSTD)

BCC Motion to adopt Palm Beach County MSTD tentative budget of
$145,138,422.

Mayor Return to the Board for discussion on the Fire-Rescue MSTU

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative millage
of 3.4581, which is 12.03% over the rolled-back rate of 3.0848.

BCC Motion to adopt Palm Beach County Fire Rescue MSTU tentative budgets
of $809,745,835.

Mayor Return to the Board for discussion on the Jupiter Fire MSTU

BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative millage
of 1.7879, which is 7.22% over the rolled-back rate of 1.6675.

BCC Motion to adopt Palm Beach County Jupiter Fire MSTU tentative budget of
$27,272,921.

Mayor Return to the Board for discussion on the MSTU Unincorporated
Improvement Fund

BCC Motion to adopt Palm Beach County MSTU Unincorporated Improvement

Fund budget of $15,588,277.




Mayor Adoption of the tentative aggregate millage rate

BCC Motion to adopt Palm Beach County tentative aggregate millage of
6.2936, which is 6.88% over the rolled-back rate of 5.8887.

BCC Motion to adjourn







Palm Beach County Board of County Commissioners

Public Hearing Agenda

Palm Beach County Robert Weisman Governmental Center

Jane M. Thompson Memorial Chambers
September 7, 2023 - 5:05 P.M.

1.

.

Iv.

V.

Page
Call to Order Reference
A. Roll Call
B. Prayer
C. Pledge of Allegiance
Adoption of Agenda
Summary of FY 2024 Tentative Budget i-Vi
Public Hearings
A. Letter to Property Owner 1
B. Proof of Publication - Property Appraiser 2
C. FY 2024 Tentative Budget
1. Letter of Specific Purposes for Ad Valorem Tax Increases 3
2. Percentage Increase/(Decrease) in Millage Over 4
Rolled Back Rate
3. Increases/(Decreases) over Rolled-Back Revenue 5
4. Budget Briefing and Highlights 6-7
5. Summary of Amendments to the Tentative Budget 8
6. Amendments to the Tentative Budget 9-15
7. Position Summary by Department 16
D. Public Comments and Board Discussion
E. Motions to Adopt Tentative Millages and Tentative Budgets
1. Countywide Funds - Transfers and Amendments 9-15
2. Countywide Funds 17-22
3. County Library District Funds 23
4. Fire-Rescue Funds 23
5. Municipal Service Taxing District Fund 23
6. Municipal Service Taxing Unit-Unincorp. Improv. Fund 23

Motion to Adjourn

In accordance with the provisions of ADA, this document may be
requested in an alternate format. Contact OFMB at 561-355-2580.




BUDGET SUMMARY TOTAL COMPARISON
FY 2023 Adopted to FY 2024 Tentative Budget

What is the Budget?

The budget is a plan for the accomplishment of goals and objectives within programs
identified as being necessary to the purpose of Palm Beach County government. Included in
the format are the estimates of the appropriations of the resources required, the tax and non-
tax revenues available to support implementation, and the number of positions estimated to
fulfill the level of service represented by workload measures. The budget is presented to the
appropriating body for adoption, which is the legal authorization to expend County funds
during the fiscal year. The budget may be amended during the fiscal year by the governing
body in accordance with procedures specified by law and/or administrative order.

Total Budget
The Total Budget includes budget tfransfers from one fund to another and payments from one
County department to another for services received.

Net Budget

The Net Budget subtracts Internal Service Charges, fransfers of money from one fund to
another (Interfund Transfers), and payments from one department to another for services
rendered, from the total Gross Budget. These reductions from the total Gross Budget are
considered double-counted because they do not represent money coming into the County
budget as revenue or leaving the County budget as expense. Interfund transfers are necessary
to reflect movement of revenues within the legal budget from the fund where received to the
fund where the expenditure is to be recorded.

FY 2023 FY 2024

Adopted Budget Tentative Budget

Total Budget $6.710,355,531 $7.711,624,365
Less: Internal Service Charges ($160,663,629) ($155,141,373)
Interfund Transfers ($750,195,408) ($810,230,781)
Interdepartmental Charges ($25,233,930) ($25,612,297)

Net Budget 5,774,262,564 6,720,639,914

Budgeted Reserves $1,269,739,525 $1,630,762,855
Budgeted Expenditures $4,504,523,039 $5.089,877,059

Net Budget 5,774,262,564 $6,720,639.914
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Sources of Funds by Category
Total of All Funds  $7,711,624,365

Internal Service Fund
Charges

Current Property
$155,141,373 Taxes
2.0% $1,834,037,798

23.8%

Licenses, Permits,

Other Taxes, and
Misc

$408,270,347

Fund Balance 5.3%

$3,305,058,881
42.9%

Intergovernmental
Revenues
$701,127,621
9.1%

Charges for Services
Interfund Transfers $497,757,564

$810,230,781 6.4%
10.5%

County revenues come from many sources, of which Property Taxes represent only 23.8% of
the total. Property Taxes represent 41.6% of the current revenues (excluding fund balance).

Licenses, Permits, Other Taxes, and Misc include permit and building fees, delinquent
property taxes, professional and occupational licenses, electricity franchise fees,
communications services tax, utility services taxes, and sales and use taxes. This also includes
revenues that are generated by funds invested by the County, revenues received from
bond issuances, revenues not otherwise categorized, and statutory reserves which are
budgeted at a negative 5% of anticipated revenues.

Intergovernmental Revenues consist of state shared revenue, gas taxes, and state and
federal grants.

Charges for Services include revenues from park user fees, emergency services fees, fire
protection fees, bus fares, airport landing fees, water and sewer fees, and other types of user
fees.

Interfund Transfers occur between funds. A transfer out of one fund is reflected as an
expense, while the offsetting transfer into another fund appears as revenue.

Fund Balances represent carryover funds from the prior fiscal year and is 42.9% of the total
budget. A major component of fund balance are reserves, which include funds set aside for
future capital projects.

Internal Service Charges represent revenues received by County Departments for services
provided to other County Departments.
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Expenditures by Category
Total of All Funds

Other Reserves
867,690,545
11.3%

Personal Services
1,673,597,497

Capital Reserves 21.7%

763,072,310
9.9%

Interfund Transfers
810,230,781
10.5%

Operating
1,546,055,790
20.0%

Grants and Aids
296,705,798
3.8%

Debt Service
106,630,941

1.4%
Capital Outlay

1,647,640,703
21.4%

The above chart reflects how funds for the total County budget are allocated.

Personal Services includes expenditures for salaries, wages, and related employee
benefits provided for all persons employed by the County whether on full-time, part-
fime, tfemporary, or seasonal basis. Employee benefits include employer contributions to
a retirement system, social security, life and health insurance, workers' compensation,
unemployment compensation insurance, and any other similar direct employee
benefits.

Operating includes expenditures for goods and services which primarily benefit the
current period and are not defined as personal services or capital outlays. Examples
include professional services, accounting and auditing, other contractual services, travel
and per diem, communications, utilities, rentals and leases, repair and maintenance,
promotional activities, office supplies, road material and supplies, books, subscriptions,
memberships, and other current charges not otherwise classified.

Capital Outlay includes funds used for the acquisition of or addition o fixed assefts. This
includes land, buildings, improvements other than buildings, machinery and equipment,
and construction in progress.

Debt Service includes expenditures that include debt for all funds, including principal,
interest, and other debt service costs, but do not include reserves for debt ($3,537,827)
which are part of Other Reserves.

Grants and Aids includes all grants, subsidies, and contributions to other governmental
agencies and private organizations, excluding transfers to agencies within the same
governmental entity.

Interfund Transfers are amounts transferred from one fund to another to assist in
financing the services of the recipient fund.

Capital Reserves are a specified amount of funds set aside for the purpose of meeting
future expenses for capital projects.

Other Reserves are reserves for cash carry forward, contingencies, specific operations,
and debt service.
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Expenditures by Function
Total of All Funds $7,711,624,365

Other Internal Services

76,539,109 178,702,866 General
1.0% 2.3% Government
' 929,659,540
12.1%

Reserves
1,630,762,855
21.1%

Public Safety
1,694,562,568

22.0%
Interfund Transfers
810,230,781
10.5%
Culture and )
Recreation Physical
372,346,777 Environment
4.8% 715,606,422
9.3%

H servi Economic
uman services Environment Transportation
155,151,652 274,136,234 a7 3,P9 25,561

2.0% 3.6% 11.3%

The above chart reflects how funds for the total County budget are allocated.

General Government includes services provided by the County for the benefit of the
public and the governmental body as a whole.

Public Safety includes services provided by the County for the safety and security of the
public. This figure includes transfers of $915,025,686 to the Palm Beach County Sheriff's
Office.

Physical Environment includes functions performed by the County to achieve a
satisfactory living environment for the community as a whole.

Transportation includes expenditures for developing and improving the safe and
adequate flow of vehicles, fravelers, and pedestrians.

Economic Environment includes expenditures for the development and improvement of
the economic condition of the community and its citizens.

Human Services includes expenditures with the purpose of promoting the general health
and well being of the community as a whole.

Culture and Recreation includes expenditures to provide County residents opportunities
and facilities for cultural, recreational, and educational programs.

Internal Services are expenses incurred for services provided by one County agency to
another.

Reserves / Other (Debt and Charge offs) includes funds set aside to provide for unforeseen
expenses, capital projects, fund balances, and payments of principal for County bonds.

Interfund Transfers are funds which are transferred from one County fund to another.
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Expenditures by Fund Group
Total of All Funds $7,711,624,365

Internal Services

247,580,728
3.2%
Enterprise
1,442,169,623
18.7%

General Fund
2,126,209,001
27.6%

Capital Projects
2,175,165,152
28.2%

Special Revenue
1,630,906,771
21.1%

Debt Service
89,593,090
1.2%

The above chart reflects how funds for the total County budget are allocated.

The General Fund finances Countywide services and operations not required to be
accounted for in another fund.

Special Revenue Funds account for expenditures from specific revenue sources other
than trust funds or major capital projects that are legally restricted for specified purposes
(ie: Fire-Rescue and non-enterprise State and Federal Grants).

Debt Service Funds account for the payment of principal and interest on non-enterprise
bond issues.

Capital Projects Funds account for the acquisition and construction of non-enterprise
capital facilities.

Enterprise Funds account for services that are financed and operated in a manner
similar to private business enterprises (Airports and Water Utilities).

Internal Service Funds account for departments that provide services to other County
operating departments on a cost reimbursement basis (Risk Management and Fleet
Management).
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Balances Forward
460,585,492

28.2%

Budgeted Reserves by Type
$1,630,762,855

Contingency
140,093,259
8.6%

Capital Projects

763,072,310
. 46.8%

Operating &

Designated

263,473,967

16.2%
Debt Service
3,537,827
0.2%
Operating &
Contingency Capital Projects Debt Service Designated Balances Forward Total FY 2024
?éggf)“" Fund $ 20,000,000 | $ -3 s S|'s 345388836 | § 365388836
Special Revenue
Funds (1000-1999) 27,602,807 - - 194,609,305 115,196,656 337,408,768
Debt Service Funds
(2000-2999) - - 31,002 - - 31,002
Capital Projects
Funds (3000-3999) - 671,261,083 - - - 671,261,083
Enterprise Funds
(4000-4999) 92,490,452 91,811,227 3,506,825 - - 187,808,504
Internal Service
Funds (5000-5999) N - - 68,864,662 - 68,864,662
Total FY 2024 |5 140,093,259 | $ 763,072,310 | § 3,537,827 | $ 263,473,967 | S 460,585,492 | $ 1,630,762,855

Contingency represents amounts set aside to meet unanfticipated needs that may arise during
the normal course of county business.

Capital Projects represents amounts set aside for capital improvement projects.

Debt Service represents funds set aside for future debt service payments in accordance with
bond requirements.

Operating and Designated Reserves provides funds for a variety of specific potential needs such
as economic development, tourist development, pollution recovery, or other program costs.

Balances Forward represents funds to be carried forward to the subsequent fiscal year to pay
operating expenses until property taxes are received.

Vi
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Office of
Financial Management & Budget

P.O. Box 1989
West Palm Beach, FL 33402-1080
(561) 355-2580
FAX: (561) 355-2100

www.pbcgov.com

Palm Beach County
Board of County
Commissioners

Gregg K. Weiss, Mayor
Maria Sachs, Vice Mayor
Maria G. Marino
Michael A. Barnett
Marci Woodward
Sara Baxter

Mack Bernard

County Administrator

Verdenia C, Baker

“An Equal Opportunity
Affirmative Action Employer”

Official Electronic Letterhead

August 31, 2023

Dear Property Owner:

The Palm Beach County Board of County Commissioners
has scheduled this public hearing on the Countywide
budget, the County Library budget, the Fire-Rescue
Municipal Service Taxing Unit budgets, and the Municipal
Service Taxing Unit budgets. The public hearing is required
by the Truth in Millage (TRIM) Bill in order to explain any
proposed budget increases and to receive public input
regarding any proposed millage increases over the roll
back rate. The Board of County Commissioners has no
jurisdiction over any of the special taxing districts other than
those referenced above. Any comments regarding the
proposed budgets for those special districts not under the
control of the Board of County Commissioners should be
made directly to the district's respective governing body
and not at this County public hearing.

Prior to the conclusion of this public hearing, the Board shall
amend, if necessary, the tentative budget, compute and
adopt its proposed millage rate, and publicly announce
the percent, if any, by which the millage rate is more than
the roll back rate.

The Board of County Commissioners has invited the Sheriff,
Property Appraiser, Tax Collector, Clerk and Comptroller,
and Supervisor of Elections to answer questions about their
respective budgets.

Sincerely,

)0 fro ko>

Verdenia C. Baker
County Administrator



D O ROT HYJ C KS Governmental Center - Fifth Floor  Administration
A 301 North Olive Avenue Constantine Dino Maniotis, CFE

i o = CFA, AAS West Palm Beach, FL 33401 T Rell Caoidinaise
Palm Beach County Property Appraiser fel 561.353.3230 291 Hawfhs Dlivefommge, a0 Hr
Y PEILY. PR fax 561.355.3963 West Palm Beach, Florida 33401
pbegov.org/papa tel 561.355.2681

fax 561.355.3963
Email dmanioti@pbcgov.org

August 18, 2023

Mrs. Verdenia C. Baker, County Administrator

Palm Beach County
301 North Olive Avenue, 11" Floor
West Palm Beach, Florida 33401

Re: 2023 Notice of Proposed Property Taxes
Dear Mrs. Baker;
Pursuant to Florida Statute 200.069, the Notice of Proposed Property Taxes were prepared

by the Property Appraiser’'s office and delivered on August 18th to the United States Post
Office for first class mail to every taxpayer listed on the 2023 assessment roll.

Sincerely,
Dorothy Jacks, CFA, AAS
Property Appraiser

enc. TRIM sample notice

cc: Constantine Maniotis, Tax Roll Coordinator
Sherry Brown, OFMB Director

WEST COUNTY NORTH COUNTY MID-WESTERN COMMUNITIES SOUTH COUNTY
SERVICE CENTER SERVICE CENTER SERVICE CENTER SERVICE CENTER

2976 State Road 15 3188 PGA Blvd., Suite 2301 200 Civic Center Way, Suite 200 14925 Cumberland Drive
Belle Glade, FL 33430 Palm Beach Gardens, FL 33410 Royal Palm Beach, FL 33411 Delray Beach, FL 33446
tel 561.996.4890 tel 561.624.6521 tel 561.784.1220 tel 561.276.1250

fax 561.996.1661 fax 561.624.6565 fax 561.784.1241 fax 561.276.1278



Office of
Financial Management & Budget

P.O. Box 1989

West Palm Beach, FL 33402-1989
(661) 355-2580

FAX: (561) 355-2109

www.pbcgov.com

Palm Beach County
Board of County
Commissioners

Gregg K. Weiss, Mayor
Maria Sachs, Vice Mayor
Maria G. Marino
Michael A, Barnett
Marci Woodward
Sara Baxter

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportunity
Affirmative Action Employer”

Official Electronic Letterhead

August 31, 2023

The Honorable Gregg K. Weiss, Mayor
and Members of the Board of County Commissioners

RE: SPECIFIC PURPOSES FOR AD VALOREM TAX INCREASES

Commissioners:

In accordance with the Truth in Millage (TRIM) Bill, the Board
of County Commissioners shall hold public hearings on the
tentative budget and proposed millage rates. As stipulated
in the TRIM BIill, the first substantive issue to be discussed shall
be the percentage increase in the millage over the rolled-
back rate necessary to fund the budget, if any, and the
specific purpose for which ad valorem tax revenues are
being increased. The attached is submitted in order to
comply with this provision.

Respectfully,

Vhdowod futkor

Verdenia C. Baker
County Administrator
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Increases Over
Rolled-Back Revenue
FY 2024

Explanation of Increases

Increase/(Decrease)
Over/Under Rolled
Back Revenue

Countywide
Sheriff - Net Tax Increase
Increase in Other Constitutional Officers including Judicial
Increase in BCC Operations (net of revenues)
Increase in Non-Departmental Operations
Increase in Reserves
Increase in Major Revenues and Gas Tax
Increase in Capital Projects
Decrease in Debt Service
Decrease in Other Funding Sources

Increase in Beginning Balance Brought Forward

Additional Taxes from New Construction at rolled-back rate, CRA
roll-back adjustment, and Tax Loss from revaluations by the Value
Adjustment Board

County Library
Increase in Library operations (net of revenues)
Increase in Reserves
Increase for transfer to Library Improvement/Expansion Fund

Increase in Beginning Balance Brought Forward

Additional Taxes from New Construction at rolled-back rate and
Tax Loss from revaluations by the Value Adjustment Board

Fire-Rescue MSTU
Increase in Fire Rescue Operation (net of revenues)
Increase for transfer to Capital Projects Fund
Increase in Reserves
Increase in Beginning Balance Brought Forward

Additional Taxes from New Constfruction at rolled-back rate, CRA
roll-back adjustment, and Tax Loss from revaluations by the Value
Adjustment Board

Jupiter Fire MSTU

Increase in Fire Rescue Operation (net of revenues)

Additional Taxes from New Constfruction at rolled-back rate and
Tax Loss from revaluations by the Value Adjustment Board

$ 53,760,756
16,545,002
28,723,630
10,522,791

104,979,746
(36,234,140)
25,608,000
(2,827,204)
3,351,998
(102,023,969)

(17,644,241)

$ 4,699,479
3,091,526
6,300,000
(3.706,100)

(1,323,266)

$ 41,833,101
4,350,000
13,168,605
(9,062,761)

(6,472,841)

$ 1,959,671

(48,633)

$ 84,762,369

9,061,639

43,816,104

1,911,038




FY 2024 Budget Briefing and Highlights

(Includes proposed amendments and transfers to tentative budget)

The Countywide budget is balanced with a millage rate of
4.5000 mills, which is a reduction from the FY 2023 rate of 4.7150
mills. This requires a supermajority vote of the BCC.

Other than the amendments included in this package, there
are no other proposed changes.

Total Gross Budget is $7.9 billion, of which $2.2 billion is the
General Fund.

The budget includes:

v 6% ATB pay adjustment and a net increase of 66 new BCC
positions (23 Ad Valorem funded and 44 non-Ad Valorem
funded)

v" Ad Valorem New Capital funding of $84.6 million, primarily
for R&R projects

v Increase of $12 million for Supervisor of Elections

Net Increase of $53.8 million for the Sheriff

v Decrease of $9.1 million over original estimate for Tax
Collector due to the completion of the North County Service
Center project

<
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Board of County Commissioners
Palm Beach County, Florida
Summary of Amendments and Transfers to FY 2024 Tentative Budget

General Fund - $31,039,096 Page 9

This amendment is necessary for: (1) Community Services carry forward for five DynaTouch
Kiosks; (2) Sheriff carry forward for computer equipment and software, fleet vehicles including
equipment, radio and electronic equipment, furniture, public safety equipment, and training
equipment; (3) Facilities Development & Operations (FD&O) carry forward for the Emergency
Notification System pilot program and EnergyCap software enhancements that will not be
completed in FY 2023; (4) FD&O addition of four Security Guard positions approved by the
Board of County Commissioners (BCC) on 7/11/2023; (5) Office of Financial Management &
Budget carry forward for two forklifts that will not be received in FY 2023; (6) Public Affairs carry
forward for Channel 20's video production fruck cameras and Nversion computer hardware
that will not be received in FY 2023; (7) Public Safety carry forward for Animal Care & Control
vehicles that will not be delivered in FY 2023 and Chickee Hut repairs that will not be
completed in FY 2023; (8) Realign County's contribution for Florida Department of Juvenile
Justice detention costs; (?) Update Estimate and FY 2024 Budget for Tax Collector based on
Budget Request received on August 1, 2023; (10) Palm Tran carry forward to include grants
approved by the BCC on 7/11/2023 and 8/22/2023; (11) Update Estimate for FY 2024 Budget
for increased variable rate on 11.6M Note Payable 08 Debt Service Fund.

Palm Tran Operations - $4,219,296 Page 10
This amendment is necessary to carry forward funding for grants approved by the Board of
County Commissioners on 07/11/2023 and 08/22/2023.

C-51 Reservoir Phase Il Cell 12 Grant - $48,000,000 Page 11
This amendment is necessary to carry forward funding for a grant approved by the Board of
County Commissioners on 7/11/2023.

C-51 Reservoir Phase 1l Cell 13 Grant - $65,000,000 Page 12
This amendment is necessary to carry forward funding for a grant approved by the Board of
County Commissioners on 7/11/2023.

11.6M Note Payable 08DS, ESL Jupiter — $59,050 Page 13

This amendment is necessary to increase interest expense for FY 2023 and FY 2024. This is a
variable rate bond, and with rising interest rates, interest has come in higher than originally
anticipated.

Airport Operations - SO Page 14

This transfer is necessary to align the FY 2024 budget for agenda items approved by the BCC
on 1/10/23 for ARINC Incorporated agreement; 7/11/23 for SP Plus Corporation agreement;
and 4/12/22 for grant 31200850702022 - Airport Rescue Grant Rent Relief to establish a rental
credit line.

Fleet Management - $13,098,085 Page 15

This amendment is necessary to carry forward funding for the construction of new office space
in existing fire room for light vehicle office shop addition that will not be completed in FY 2023;
installation of the fuel information system and repair of the Pahokee fuel site that will not be
completed in FY 2023; and vehicles/equipment that will not be received in FY 2023.

Countywide Funds - $161,415,527



Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2024 Tentative Budget

General Fund - Fund 0001 Increase/
(Decrease)
Revenvues:
Balance Brought Forward $ 31,039,096
Total Revenues $ 31,039,096
Appropriations:
(1) Community Services - Carry Forward $ 153,234
(2) Sheriff - Carry Forward 24,966,703
(3) Facilities Development & Operations - Carry Forward 266,000
(4) Facilities Development & Operations - Personal Services 247,304
(5) Office of Financial Management & Budget - Carry Forward 23,374
(6) Public Affairs - Carry Forward 95,688
(7) Public Safety - Carry Forward 427,000
(8) Other County Funded Programs - DJJ Pre-Disposition Costs 556,441
(?) Adjust Tax Collector Budget per Budget Request Received (2.138,254)
(10) Transfer To Palm Tran Operations Fd 1340 - Carry Forward 1,830,457
(11) Transfer to 11M Note Payable 08 DS, ESL 2061 - Interest Expense 59,050
Increase in Reserve - Balances Forward 11,552,099
Total Appropriations $ 31,039,096
This amendment is necessary for: (1) Community Services carry forward for five

DynaTouch Kiosks; (2) Sheriff carry forward for computer equipment and software,
fleet vehicles including equipment, radio and electronic equipment, furniture, public
safety equipment, and training equipment; (3) Facilities Development & Operations
(FD&O) carry forward for the Emergency Notification System pilot program and
EnergyCap software enhancements that will not be completed in FY 2023; (4) FD&O
addition of four Security Guard positions approved by the Board of County
Commissioners (BCC) on 7/11/2023; (5) Office of Financial Management & Budget
carry forward for two forklifts that will not be received in FY 2023; (6) Public Affairs carry
forward for Channel 20's video production truck cameras and Nversion computer
hardware that will not be received in FY 2023; (7) Public Safety carry forward for
Animal Care & Control vehicles that will not be delivered in FY 2023 and Chickee Hut
repairs that will not be completed in FY 2023; (8) Realign County's contribution for
Florida Department of Juvenile Justice detention costs; (9) Update Estimate and FY
2024 Budget for Tax Collector based on Budget Request received on August 1, 2023;
(10) Palm Tran carry forward to include grants approved by the BCC on 7/11/2023
and 8/22/2023; (11) Update Estimate for FY 2024 Budget for increased variable rate on
11.6M Note Payable 08 Debt Service Fund.




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2024 Tentative Budget

Palm Tran Operations - Fund 1340 Increase/
(Decrease)
Revenvues:
State Grnt Oth Transportation $ 2,388,839
Tr Fr General Fund Fd 0001 1,830,457
Total Revenues S 4,219,296
Appropriations:
Contractual Services - Paratransit $ 4,152,479
Salaries & Wages Regular 43,096
Salaries & Wages Overtime 1
Fica-Taxes 2,563
Fica Medicare 599
Retirement Contrib-Palm Tran 1,072
Insurance-Life & Health 19,339
Unemployment Compensation 147
Total Appropriations S 4,219,296

This amendment is necessary to carry forward funding for grants
approved by the Board of County Commissioners on 07/11/2023 and

08/22/2023.
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Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2024 Tentative Budget

C-51 Reservoir Phase Il Cell 12 Grant - Fund 1522 Increase/
(Decrease)

Revenvues:

Fed Grnt Other Ohys Envir $ 48,000,000

Total Revenues $ 48,000,000

Appropriations:

Contributions-Non-Govts Agnces $ 48,000,000

Total Appropriations $ 48,000,000

This amendment is necessary to carry forward funding for a grant
approved by the Board of County Commissioners on 7/11/2023.

11




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2024 Tentative Budget

C-51 Reservoir Phase Il Cell 13 Grant - Fund 1523 Increase/
(Decrease)

Revenvues:

State Grnt Other Phys Envir $ 65,000,000

Total Revenues $ 65,000,000

Appropriations:

Contributions-Non-Govts Agnces $ 65,000,000

Total Appropriations $ 65,000,000

This amendment is necessary to carry forward funding for a grant
approved by the Board of County Commissioners on 7/11/2023.

12




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2024 Tentative Budget

11.6M Note Payable 08DS, ESL Jupiter - Fund 2061 Increase/
(Decrease)

Revenvues:

Tr Fr General Fund Fd 0001 $ 59,050

Total Revenues S 59,050

Appropriations:

Interest-Bonds $ 59,050

Total Appropriations S 59,050

This amendment is necessary to increase interest expense for FY 2023
and FY 2024. This is a variable rate bond, and with rising interest rates,
interest has come in higher than originally anficipated.

13




Board of County Commissioners
Palm Beach County, Florida
Transfer in FY 2024 Tentative Budget

Airport Operations - Fund 4100 Increase/
(Decrease)
Revenvues:
Total Revenues S -
Appropriations:
Contributions-Non-Govts Agnces $ 2,964,535
Other Contractual Services * 510,829
Professional Services 333,349
Licenses & Permits 57,498
Contingency Reserves (3.866,211)
Total Appropriations ) -

This transfer is necessary to align the FY 2024 budget for agenda items
approved by the BCC on 1/10/23 for ARINC Incorporated agreement;
7/11/23 for SP Plus Corporation agreement; and 4/12/22 for grant
31200850702022 - Airport Rescue Grant Rent Relief to establish a rental
credit line.

14




Board of County Commissioners
Palm Beach County, Florida
Amendment to FY 2024 Tentative Budget

Fleet Management - Fund 5000 Increase/
(Decrease)

Revenvues:

Balance Brought Forward $ 13,098,085

Total Revenues $ 13,098,085

Appropriations:

Repair & Maintenance $ 693,742

Repair/Maint-Buildings 125,000

Machinery & Equipment 12,279,343

Total Appropriations $ 13,098,085

This amendment is necessary to carry forward funding for the
construction of new office space in existing tire room for light vehicle
office shop addition that will not be completed in FY 2023; installation of
the fuel information system and repair of the Pahokee fuel site that will
not be completed in FY 2023; and vehicles/equipment that will not be
received in FY 2023.

15




POSITION SUMMARY BY DEPARTMENT

Final Final Final | Adopted FY 2023 Mid Year Adj Final Proposed FY 2024 Proposed
Department FY 2020 | FY 2021 | FY 2022 FY 2023 |Additions Deletions Transfers | FY 2023 |Additions Deletions Transfers | FY 2024
Board of County Commissioners
Community Services 196 211 213 213 0 (4) 0 209 0 0 0 209
County Administration 13 13 12 12 0 0 0 12 0 0 0 12
County Attorney 42 42 46 46 0 0 0 46 0 0 0 46
County Commission 27 28 28 28 0 0 0 28 0 0 0 28
County Cooperative Extension Service 31 31 31 31 0 0 0 31 0 0 0 31
Criminal Justice Commission 12 12 11 11 0 0 0 11 0 0 0 11
Engineering & Public Works 465 469 469 469 0 0 0 469 6 0 0 475
Environmental Resources Management 127 127 127 128 0 0 0 128 0 0 0 128
Facilities Development & Operations 329 332 330 333 4 0 0 337 3 0 0 340
Housing & Economic Development 58 59 59 59 0 0 0 59 0 0 0 59
Human Resources 34 34 35 35 0 0 0 35 0 0 0 35
Information Systems Services 213 213 213 213 0 0 0 213 0 0 0 213
Internal Auditor 9 9 9 9 0 0 0 9 0 0 0 9
Legislative Affairs 3 3 4 4 0 0 0 4 0 0 0 4
Medical Examiner 26 28 30 30 0 0 0 30 0 0 0 30
Office of Community Revitalization 7 7 7 7 0 0 0 7 0 0 0 7
Office of Diversity, Equity, & Inclusion 3 3 3 0 0 0 3 0 0 0 3
Office of Equal Business Opportunity 12 12 12 12 0 0 0 12 0 0 0 12
Office of Equal Opportunity 12 12 12 12 0 0 0 12 0 0 0 12
Office of Financial Mgmt & Budget 33 34 34 35 0 0 0 35 0 0 0 35
Office of Resilience 3 3 3 3 0 0 0 3 1 0 0 4
Palm Tran 629 633 648 648 0 0 0 648 4 0 0 652
Parks & Recreation 590 596 600 606 0 0 0 606 1 0 0 607
Public Affairs 44 47 47 48 0 0 0 48 0 0 0 48
Public Safety 268 266 267 267 1 0 0 268 5 0 0 273
Purchasing 45 46 46 47 0 0 0 47 1 0 0 48
PZ&B - Planning & Zoning 155 156 157 157 0 0 0 157 1 0 0 158
Risk Management 30 30 30 30 0 0 0 30 0 0 0 30
Youth Services 88 89 89 91 0 0 0 91 0 0 0 91
Total BCC General Ad Valorem Funded 3,501 3,545 | 3,572 3,587 5 (4) 0 3,588 22 0 (0] 3,610
Other Departments and Agencies
Airports 161 163 165 168 0 0 0 168 0 0 174
PZ&B - Building Division 183 200 222 229 0 0 0 229 0 0 229
County Library 448 448 456 464 0 0 0 464 4 0 0 468
Fire-Rescue 1,630 1,694 1,731 1,783 18 0 0 1,801 27 0 0 1,828
Fleet Management 59 59 59 59 0 0 0 59 3 0 0 62
Tourist Development 5 5 5 5 0 0 0 5 0 0 0 5
Water Utilities 612 616 622 632 0 0 0 632 4 0 0 636
Commission on Ethics 5 5 5 6 0 0 0 6 0 0 0 6
Office of Inspector General 27 27 27 27 0 0 0 27 0 0 0 27
Total Other Departments and Agencies 3,130 | 3,217 | 3,292 3,373 18 0 0 3,391 44 0 0 3,435
Total BCC 6,631 6,762 | 6,864 6,960 23 (4) 0 6,979 66 0 0 7,045
Constitutional Officers
Clerk & Comptroller 146 149 151 150 0 0 150 0 0 0 150
15th Judicial Circuit 39 40 41 41 0 0 41 1 0 42
Property Appraiser 240 238 238 235 0 0 235 0 (2) 0 233
Sheriff 4,313 | 4355 4,398 4,414 24 0 0 4,438 26 0 0 4,464
Supervisor of Elections 58 62 66 73 0 0 73 10 0 83
Tax Collector 328 328 349 352 0 0 352 0 0 352
Total Constitutional Officers 5,124 | 5,172 | 5,243 5,265 24 0 0 5,289 37 (2) 0 5,324
Grand Total 11,755 | 11,934 | 12,107 12,225 47 (4) 0| 12,268 103 (2) 0 12,369
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