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PLANS AND OBJECTIVES 
 



WHERE IT ALL BEGAN 

JUNE 28, 2010 



MOVING IN…SUPPLIES 



ONE PERSON OPERATION 



IT BEGAN WITH A 
MISSION STATEMENT 

“ENHANCING PUBLIC TRUST 
IN GOVERNMENT” 



OIG LOGOS 



CREATION OF OIG FUNCTION 

 Budget & Organizational Structure 
 Policies & Procedures Manuals 
 Job Descriptions and Advertisements 
 Hiring Qualified Staff 
 Performance Measures and Evaluations 
 Orientation Manual, Code of IG Conduct, OIG 

Code of Ethics and OIG Core Values 
 Standard Form Letters & Report Templates 
 Seeking Accreditation 
 



OUR CORE VALUES… 

Leadership 
Professionalism 
Accountability 

Communication 
Sense of Urgency 

Teamwork 
Innovative 



WEBSITE 



WEBSITE 



WEBSITE 
 

 
 

Referring Websites 
January 1, 2011 - June 30, 3013 

784,390 

103,815 

89,223 

71,306 

6,216 17,520 

Palm Beach County 

Direct Traffic 

Lake Worth 

Palm Beach 

Google 

Other 

Total = 1,072,470 



OIG’S DATA/CASE 
MANAGEMENT SYSTEM 



OIG EMPLOYEES 

 First two employees began in August 
2010. 

 

 Presently, OIG employs 23 staff 
 

 All on-board eligible staff attended and 
passed the Association of Inspectors 
General certifications (Audit, Investigations 
or Inspector General) in August 2012. 



INSPECTOR GENERAL’S  
HIGHLIGHTS 
 
 

RECORD TIME:  

ACCREDITATION 
 

FEBRUARY 23, 2012 
 

Excerpts from the on-site Assessment Report: 
 

 100% Compliance with Standards. 
 
 “The detail and precision in which the OIG’s Office directives were constructed 

were exceptional.”  
 
 “Because of the exceptional preparedness of this agency for its assessment, there 

were absolutely no issues to address during the exit interview.” 
 
 “The Inspector General has established an infrastructure with the capacity, 

diversity and flexibility to address each complaint in a timely manner.” 
 
 “File review was exceptional and flawless.” 
 
 “The Office of Inspector General is a well trained and enthusiastic unit.” “Everything 

they do, including seeking accreditation, is done to further the public’s trust 
in government.” 



INSPECTOR GENERAL’S  
HIGHLIGHTS 
 
 

CRIMINAL JUSTICE AGENCY STATUS 
   AUGUST 28, 2012 

 Granted by the Federal Bureau of 
Investigation and Florida Department 

of Law Enforcement 
 
 
 



OUTREACH 



OUTREACH 



CHALLENGES 
 
 

 

 UNDERSTANDING OF OIG ROLE 
 WHAT IT DOES AND WHAT IT DOES NOT DO 
 

 BUY-IN FROM (SOME) GOVERNMENT LEADERS 
AND ELECTED OFFICIALS 

 

 ATTEMPTS TO CIRCUMVENT THE PEOPLE’S 
VOTE: 
 DEFINITIONS 
 FUNDING  
 INDEPENDENCE 

 

 STABLE ENVIRONMENT FOR RECRUITMENT 
AND RETENTION OF STAFF 



SUCCESSES 
 
 OIG Reporting DIRECTLY to the People 
 

Over $10.5 Million in Questioned and/or  
Identified Costs and over $5.7 Million in Cost 
Avoidance 

 

Providing GUIDANCE thru OIG Reports  
 

Several Government entities are putting in 
place stronger internal controls to prevent 
and detect waste, fraud and abuse 

 

Government Officials and Entities are 
requesting our help 



INTAKE 
Since Inception - June 30, 2013 

944 Correspondences Received 



OUTREACH 

Media, Training & Speeches 
June 28, 2010 – June 30, 2013 

                                Attendees 
News Print   165 
TV       49 
Radio        6 
Training      56  1,741 
Speeches        66  3,295 
TOTAL          342         5,036 



OFFICE OF INSPECTOR GENERAL 
ACTIVITIES 

“Enhancing Public Trust in Government” 

SIX MONTH REPORT 
January 1, 2013 - June 30, 2013 



INTAKE 

798 Number of calls to the Office & Hotline 

1.6 Average minutes per call to OIG 

139 Correspondences received 

123 (88%) Complaints consisting of 129 Allegations 

4 Correspondences were self-reported by the government entity 

24 Correspondences led to the initiation of an Investigation (10), 
Management Review (1), Audit (2), or assignment to Contract 
Oversight (11) 



INTAKE 
 

 

 99% - Correspondences entered within 2 day 
requirement. *(Exceptions documented per accreditation) 

 79% - Correspondences reviewed  for 
appropriate disposition within 5 day 
requirement. *(Exceptions documented per accreditation) 

 100% - Correspondences reviewed for 
Whistle-blower protection within the 5 day 
requirement. 



TOP EIGHT ALLEGATIONS RECEIVED 
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TOP ELEVEN MUNICIPALITIES 
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TOP SEVEN COUNTY DEPARTMENTS 
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INVESTIGATIONS 
 

 

 5   Reports Issued 

 3  Administrative Investigations 

 2  Management Reviews 

 7   Referrals to State Attorney’s Office for Potential 
 Criminal Investigation(s) 

 $1,833,629  Questioned/Identified Costs 

 $       6,734  Recovered Costs 

 $   496,858  Avoidable Costs 



MANAGEMENT 
REVIEW 

SOLID WASTE AUTHORITY 
WASTE MANAGEMENT, INC. OF FLORIDA 

Findings: 
 

 Between 10/01/08 and 04/30/12, WMIF diverted an 
estimated 1,375 dumps that should have gone to SWA 
facilities, resulting in projected losses of $371,151.67.   

 SWA’s numbering discrepancies resulted in 2,033 SWA 
records unaccounted for dumps made by WMIF.  If not 
found, the estimated losses to SWA are $432,163.84. 

 

Corrective Actions: 
 

 WMIF – Ensure drivers are aware of proper dump locations 
for all waste in PBC / Ensure written authorizations are 
obtained prior to any deviations. 

 SWA – Recoup recoverable costs / Review identified records 
by OIG and ensure SWA has received compensation / 
Develop or enhance QA process that timely identifies 
abnormalities. 

Identified Costs: 
$371,151 

 

Questioned Costs: 
$432,163 and  

 

Avoidable Costs: 
$ 317,590 

SWA hired a private auditor 
to audit WMIF’s findings, 
but  WMIF only based their 
own findings on one 
service area, instead of all 
service areas. 

WMIF diverted trash in 
other SWA service areas. 



CONTRACT OVERSIGHT 
 
 

 6 Reports Issued 

 3  Contract Oversight Notifications 
• Children’s Services Council – Continuous Improvement 

Initiative 
• Delray Beach – Beach Cleaning Services Contract 
• SWA – Waste-to-Energy Contract, Labor Hour Review 
 

 3  Contract Oversight Observations 
• Palm Beach – Telemetry System Improvements 
• Palm Beach County – Oversight of Consultant Services for 

Design-Build Projects 
• SWA – Waste and Recycling Collection Franchise Agreement 
 

 

 $   37,896 Questioned/Identified Costs 
 $ 103,286 Avoidable Costs 



CONTRACT OVERSIGHT 

 PREVENTION: To reduce the appearance of and 
opportunity for vendor favoritism and inspire public 
confidence that contracts are being awarded equitably 
and economically.  Contract Oversight staff routinely 
attend selection committee meetings and perform 
contract oversight activities. 

 Current Number of Contracts Monitored: 90  
 Value of Contracts Currently Monitored : $600 Million 
 Number of Contract Oversight Meetings Attended: 89 

 
 Types: Selection Committee Meetings, Contract Review 

Committee Meetings, and Entity/Municipal Contract Meetings  



CONTRACT 
NOTIFICATION 

DELAY BEACH  
SOLID WASTE FRANCHISE 

Findings: 
 City had not competitively bid 

the solid waste franchise 
agreement since 2001. 

 City had renewed the franchise 
agreement three times  (2003, 
2006, 2008). 

 

Corrective Actions: 
 City should follow own 

procurement policies and 
procedures by conducting full 
and open competition. 

 City should periodically review 
and update its procurement 
policies and procedures. 

 February 27, 2012, City stated they did not 
agree with the OIG’s position that they failed to 
follow established procedures set forth in their 
procurement policy that required the City to 
competitively bid their Solid Waste Franchise 
Agreement. 
 June 13, 2013, Outside Legal Counsel was 
hired (at request of majority of City Council) to 
provide a legal opinion on former Council’s 
decision.  Legal opinion concurred with OIG in 
that the City’s Purchasing Ordinance required 
the Solid Waste contract to be competitively 
procured and that the contract renewal violated 
the City’s Purchasing Ordinance. 
 June 18, 2013, City Council voted to file for a 
declaratory judgment and ask the court to 
determine if the Solid Waste contract is valid. 

Costs to be Determined 



AUDIT 
  

 
 

   4 Reports Issued 

 Purchase Cards Palm Beach Gardens 

 Purchase Cards Boca Raton 

 HCD Eligibility Determinations 

 South Bay Cash Disbursements 

 $ 118,033 Recovery - SWA Republic (prior period audit) 

 $ 330,077 Questioned/Identified Costs 

 $ 924,658 Avoidable Costs 

 



AUDIT SOUTH BAY 
POOR FINANCIAL CONTROLS 

Findings: 
 Internal controls were seriously deficient, leaving   
   cash and other assets highly vulnerable to fraud. 
 Questionable transactions referred to State  
   Attorney’s Office. 
 Lack of sufficient oversight and scrutiny by City  
   Commission contributed to condition. 
 City Manager had too much authority and control  
   without adequate system of checks and balances. 
 

Corrective Actions: 
 Agreed to take action on all 23 recommendations. 
 Increased Commission oversight of expenditures. 
 Enacted new Purchasing and Accounting Policy. 
 Created new policy on proper approval of check  
   requests. 
 Reduced City take home vehicles. 
 City may pursue reimbursement from former/current  
   employees and contractors.  
 
 

Questioned Costs:  
$306,377  

 

and  
 

Avoidable Costs: 
 

$ 862,473 



FORMER SOUTH BAY CITY MANAGER 
Corey Alston 
  

In coordination with the State Attorney’s 
Public Corruption Unit: 

 

Criminal Charges - 9 Counts: 
 

   Aggravated White Collar Crime 
  Corrupt Misuse of Official Position 
  Misuse of Public Office or Employment 
  Grand Theft $20,000 or more but less than $100,000 
  Grand Theft $10,000 or more but less than $20,000 
  Grand Theft $300 or more but less than $5,000 (3 Counts) 
  Conspiracy to commit Grand Theft  
 
  
 



OIG NOTIFICATION LETTERS 
  

 

 To keep up with the workload and reduce report writing and 
review time, where appropriate, the OIG has instituted Notification 
Letters to Management.  These will now be formally released and 
are available on our website.  

 
 
 

  City of West Palm Beach: Citizen Initiative complaint - Allegations of 
inappropriate expenditures involving City funds.  The OIG found that the 
City, through their Attorney’s Office, spent a total of $3,509.75 to provide 
individuals with t-shirts and transport them to a Department of 
Transportation public hearing to protest a proposed upgrading of a state 
road within the City limits.  The OIG notified the City that the expenditure 
of public funds must be for a public purpose and, although not statutorily 
required, Attorney General Opinion (AGO) 90-37 advises that the 
determination should be expressly made by the legislative body (the City 
Commission).  This expenditure was never voted on by the City 
Commission.  
 
 



OIG NOTIFICATION LETTERS 
  

  

  Palm Beach County Fire Rescue:  Initially opened as an investigation due 
to allegations of potential life safety, however, the issues were determined to be 
personnel related. OIG recommended to Palm Beach County Fire Rescue that:  

 

 Ensure policies and procedures are uniformly distributed and enforced. 
 Ensure employees receive appropriate training on policies and procedures as 
 well as their expectations of the employee. 
 Continue to monitor the Computer Assisted Dispatch (CAD) System to ensure  
 all components are functioning properly to assist dispatchers in their daily 
 duties.  

 

 Children’s Services Council:  Received complaint regarding improper 
procurements of contracts to a consultant.  The OIG found that the CEO followed 
the appropriate purchasing policies in place during that time period, which allowed 
the CEO to enter into sole source contracts under $50K with “consultants with 
specific expertise.” The OIG also found that although the CEO was allowed to 
enter into sole source contracts, the CEO appropriately vetted several consultants 
prior to contracting with the appropriate entity.   
 
Prior to the OIG’s review, CSC conducted a review of their policy and procedures 
and updated procedural requirements to include secondary approvals/reviews of 
these type of contracts by CSC Legal. 



76%

17%
7%

204 Implemented 47 Pending 19 Not Implemented

OIG RECOMMENDATIONS/CORRECTIVE ACTIONS (270) 

UPDATE SINCE INCEPTION THRU 
6/30/13 
 
 

 
 



BUDGET & STAFFING 



 

OIG BUDGET 
County & 38 Municipalities 

     FY 2013  
Approved:  $3 Million  Estimated Expenditures: $2 Million 

 
     FY 2014 

Requested:  $3.4 Million  
 
 

 
Other  Public Entities Under Jurisdiction  

     FY 2014 
 

Solid Waste Authority and  
Children’s Services Council: $452,000  

 
 

Staff:  23 (57.5%) of 40 Full Time Allocated Positions 
 

 
 



BUDGET 

http://www.pbcgov.com/oig/budget.htm 



 

OIG STAFFING 

Staff:  23 (57.5%) of 40 Full Time Equivalents (FTEs) 



BUDGET & STAFFING 

Due to continued absence of Municipal funding, we anticipate a budget 
shortfall for FY2013-14 of $687,000 (County General Fund). 

Municipal share is $1.5 million. 
 

Two Options: 
 

1.  Board of County Commissioners agree to fund the shortfall and   
  ultimately seek restitution from the municipalities;  

OR 
2. Reduce OIG personnel to coincide with anticipated funding.  As 

salaries constitute the major component of our costs, employee 
notification of layoffs must occur immediately beginning with 26% of 
staff affected by September 27, 2013, and an additional 13% of staff 
affected by December 27, 2013.  

 
 On Tuesday August 13, 2013, the BOARD OF COUNTY 

COMMISSIONERS provided a verbal commitment to fund the 
existing staffing level of 23 (40 allocated).   

 



OIG LEGAL 
General Counsel for the Office of Inspector General 

 

Duties and Responsibilities include, in part: 
 

  Reviews all OIG reports for legal sufficiency prior to 
 issuance; 
  Serves as liaison to counsel for entities under OIG 
 jurisdiction; 
  Reviews redacted information in accordance with
 Florida Statutes for all public records requests; 
  Represents OIG in all legal matters including 
 issuance and enforcement of subpoenas; 
  Conducts legal research and issues oral or written 
 legal opinions to OIG staff; 
  Reviews all agreements negotiated by OIG. 

   



INITIATIVES, GOALS,  
UPCOMING 

 PLANS & OBJECTIVES 



INITIATIVES 

  Quarterly Business Stakeholder’s Meeting Group 
 

  Bi-Monthly City Manager Meetings (topic based) 
 

  On-going Citizen’s Initiative Training 
 

  Teaching at Criminal Justice Center Citizen’s 
 Academy Course 
 

  On-going Internship Program 
 

  Creation of an Internal Audit Course – (Palm Beach  
 State College) 
 



 
CORRECTIVE  

ACTIONS  
& 

RECOMMENDATIONS  

NEW ON THE WEBSITE 
 



NEW ON THE WEBSITE 
 



GOALS 

 
 
 
 
 
 
 

STRATEGIC PLAN 
 
Goal #1 -  Conduct independent audits, reviews, and investigations that 
detect, deter and prevent fraud, waste, mismanagement, misconduct, and 
other abuses; that increase efficiency and effectiveness; and strengthen 
internal controls in entities under OIG jurisdiction. 
 
Goal #2 -  Maintain a high quality, effective, and objective organization. 
 
Goal #3 - Provide OIG staff with the support and direction necessary to 
achieve the OIG mission. 
 
Goal #4 - Inform and educate all affected persons and entities as to the 
role, benefit, and value of the OIG. 



UPCOMING PLANS AND OBJECTIVES  

 Obtain a stable funding base to retain current 
staffing levels. 

 

 Continue to reach out and increase training to 
government employees. 

 

 Focus outreach efforts on:  
 County Department Directors 
 Business Community  
 Chambers of Commerce 

 

 Assist in the incorporation of the OIG practice and 
theory curriculum in schools and colleges. 

  

 Continue our college internship program. 
 



QUESTIONS & COMMENTS 

THANK YOU 
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