Department of Public Safety
Division of Emergency Management

20 South Military Trail
West Palm Beach, FL 33415
(561) 712-6400
FAX: (561) 712-6464

www.pbcgov.com

Palm Beach County
Board of County
Commissioners

Maria Sachs, Mayor
Maria G. Marino, Vice Mayor
Gregg K. Weiss
Michael A. Barnett
Marci Woodward
Sara Baxter

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportunity
Affirmative Action Employer”

Official Electronic Letterhead

PALM BEACH COUNTY COMMUNITY RATING SYSTEM
FLOODPLAIN MANAGEMENT PLAN
ACTIVITY 510 PROGRESS REPORT CY2023

Palm Beach County, Florida
NFIP Number — 120192

CRS Activity 510
Annual Progress Report in Implementation of Credited Plan

Which Plan is this for?
M Floodplain Management Plan (Hazard Mitigation Plan)
O Repetitive Loss Area Analysis
O Floodplain Species Plan
O Substantial Damage Plan

Name of Community: Palm Beach County, Florida, NFIP # 120192
Date this Annual Progress Report was prepared: March 6, 2024
Name of the CRS Floodplain Management Plan:

Palm Beach County Unified Local Mitigation Strategy

The purpose of the Palm Beach County Unified Local Mitigation Strategy
(LMS) is to develop and execute an ongoing unified strategy for reducing
the community’s vulnerability to identified natural, technological, and
human-caused hazards. The strategy provides a rational, managed basis
for considering and prioritizing hazard-specific mitigation options and for
developing and executing sound, cost effective mitigation projects. The
LMS also provides a basis for justifying the solicitation and use of local,
state, federal, and other monies to support hazard mitigation projects and
initiatives. The Palm Beach County Unified LMS believes broad
community support, including ongoing public and private sector
involvement, is very important to the success of the program.

Palm Beach County (PBC) has had an increasing number of stakeholders
preparing to incorporate the LMS as part of their Floodplain Management
Plans in accordance with the CRS Coordinator’s Manual Activity 500 —
Flood Damage Reduction Activities, specifically, Activity 510 —
Floodplain Management Planning. Several communities have worked
with PBC Public Safety Department’s Division of Emergency
Management, the Building Division of the Planning, Zoning, and
Building Department, and private contractors in efforts to identify the
resources necessary to accomplish planning initiatives. Currently, the
majority of our municipalities use the LMS for their floodplain
management plan in addition to unincorporated Palm Beach County.



Date Adopted

e Original adoption: September 30, 1999
Revised Plan approved by FEMA: November 2004
Revised Plan approved by FEMA:  January 2010
Revised Plan approved by FEMA:  February 2015
Revised Plan approved by FEMA:  October 16, 2019

5-Year LMS Expiration Date of Plan: October 15, 2024

1. How can a copy of the credit Plan be obtained:

Palm Beach County Division of Emergency Management
20 South Military Trail
West Palm Beach, FL 33415

Contact: Jerri L. Clairday, LMS/CRS Coordinator, Planning Section
Office: (561) 712-6481
Email: JClairday@pbcgov.org

Also posted on the internet at the following address:

readypbc.com/LMS

or
https://discover.pbc.gov/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx

2. Describe how this annual progress report (not the credited Plan) was prepared and how it was
submitted to the governing body, released to the media, and made available to the public:

The status of all mitigation projects and success stories were reported and discussed at the quarterly LMS
Working Group and Steering Committee meetings (open to the public).

LMS Steering Committee Meetings
e February 15, 2023
e May 25,2023
e August 23,2023
e QOctober 25, 2023

LMS Revisions Sub-Committee Meetings
e June 7, 2023

July 26, 2023

August 16, 2023

October 18, 2023

November 19, 2023

LMS Working Group Meetings
e March 15,2023
e June 21,2023
e September 27, 2023
e December 13, 2023



At two (2) of the four (4) Steering Committee meetings and after discussion of the status of each project,
the Prioritized Project List (PPL) was updated. The PPL was then posted on the DEM website once
approved by the Steering Committee and was made publicly available for review at

2023 Fall Prioritized Project List (PPL).pdf (pbc.gov)

or
https://discover.pbc.gov/publicsafety/dem/PDF/2023%20Fall%20Prioritized%20Project%20List%20(PP

L).pdf

All general meetings were publicized through media releases, social media platforms, and posted
announcements. See Annex 3 for media release example. The minutes for each LMS Working Group
and Steering Committee meetings are posted on our LMS webpage for public view at readypbc.com/LMS
or

https://discover.pbc.gov/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx

We have provided copies of this report to our governing body and local media. The governing board for
the CRS is the LMS Steering Committee. A copy of this progress report has been posted to the homepage
of the Palm Beach County Division of Emergency Management website for public review. A media
release announcing the report and posting has been executed.

. Provide a description of the implementation of each recommendation or action item in the action

plan or area analysis report, including a statement on how the project was implemented or not
implemented during the previous year:

Each of the 109 action items on the 2023 Project Prioritized List (PPL) in the LMS were reviewed by the
LMS Steering Committee during the 2023 LMS PPL Update. The status updates are included in the tables
in Annex 1 and Annex 2.

Major progress in the LMS program during this reporting period includes:

e The LMS is currently undergoing the revision process. The LMS Revisions Sub-Committee met five
(5) times in 2023 to update the document. One (1) significant change made was the inclusion of a
fourth question to break scoring ties during the evaluation process. The fourth question added is:
Which project has the highest Benefit/Cost Ratio? The question was then moved to Question #1 as
cost effectiveness is of paramount importance in mitigation spending.

e The LMS Program is working with PBC Planning, Zoning, and Building (PZB) Department to produce
a Watershed Master Plan (WMP) for credit under the Community Rating System (CRS). PZB applied
for and was awarded grant funding thru the Watershed Planning Initiative under the Hazard Mitigation
Grant Program (HMGP), as approved by Florida Division of Emergency Management.

e Quarterly Meetings were held for the LMS Working Group (4), LMS Steering Committee (4), and the
CRS User Group (4). There were two (2) meetings of the LMS Evaluation Panel to evaluate, score,
and rank new projects for the Prioritized Project List (PPL).

e PBC continues to use the LMS WebEOC portal in capturing community submission packages for the
Prioritized Project List (PPL). A total of 109 projects are active on the PPL.

e The LMS Newsletter was published three (3) times in 2023. These documents are sent out to the LMS
Working Group, available to all municipalities to be displayed in their public spaces, and posted online
at readypbc.com/LMS or
https://discover.pbc.gov/publicsafety/dem/Sections/Planning-Local-Mitigation-Strategy.aspx




e PPL Mitigation projects continued to be funded from previous disasters, including those of flood
mitigation projects. See Annex 1 for updated projects in progress for Hazard Mitigation Grant Program
funding.

4. Discuss why any objectives were not reached or why implementation is behind schedule.

The Program for Public Information (CRS Activity 330) Committee met five (5) times to complete the
PPI. However, a quorum was not met each time precluding progress on completion. At present, the
consultant, procured by the Building Division of Planning, Zoning, and Building Department, is finalizing
the document which should be available for approval at the next PPI meeting scheduled for Thursday,
March 28, 2024.

5. What are the recommendations for new projects or revised recommendations?

The LMS PPL continues to operate on its normal schedule. New projects are scored and ranked by the
LMS Evaluation Panel and adopted by the LMS Steering Committee. The review periods occurred in
April/May and September/October of 2023. Five (5) of the 21 projects added in April/May 2023 period
and five (5) of the 12 projects added in the September/October 2023 period were dedicated to mitigating
flood issues within the respective communities. Projects that were on the list for more than five (5) years
at the time of the bi-annual reviews were purged after contacting the respective communities for updating
or removal. New PPL projects are listed in the table found in Annex 2.

6. Summarize any flooding that occurred during calendar year 2023.

The LMS ranks floods at the top of the list of identified hazards because of their projected impact potential
across the entire spectrum of community exposure and services. Florida, and especially PBC, is highly
susceptible to localized flooding. Inland and coastal flooding are the most likely types of floods frequently
affecting communities across the County. The tropical rainfall pattern in the county coupled with the
hurricane season (June 1 through November 30) makes PBC particularly vulnerable to flooding, especially
later in the hurricane season when the water table is high and the ground is saturated from impacts of
cyclones and rain events. PBC received 73.97 inches of rain in 2023, 12.22 inches above normal. The
following flooding advisory statistics were noted for CY 2023:

Areal Flood Advisories:
Areal Flood Watches:
Flash Flood Warnings:
Flash Flood Watches:
Coastal Flood Watches:
Coastal Flood Advisories:
Coastal Flood Statements:
Tropical Storm Warnings:
Flood Watches:
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Total Precipitation for CY 2023 (NWS — Miami taken from PBC PBI)

Total Precipitation for CY2023 (NWS - Miami taken from PBC PBI)

Total Days Days Days Days Greatest
2023 | Rain >0.01" >0.10" >0.50" >1.00" Rain Day

Jan |o0.21 5 1 0 0 0.12 23-Jan
Feb |1.14 4 3 1 0 0.85 5-Feb

Date




Mar | 0.12 5 0 0 0 0.05 19-Mar
Apr | 1113 |12 7 5 4 5.25 16-Apr
May | 5.63 13 9 3 2 1.66 24-May
Jun | 1239 |23 15 7 6 2.4 24-Jun
Jul |1154 19 15 7 5 2.41 16-Jul
Aug | 5.68 23 12 2 1 2.28 13-Aug
Sep |13.14 18 15 9 3 4.2 26-Sep
Oct | 456 11 7 3 2 2.27 1-Oct
Nov | 4.46 10 5 3 2 1.55 16-Nov
Dec | 3.98 11 6 2 1 2.67 17-Dec

Source NWS: https://forecast.weather.gov/product.php?site=MFL &product=CL.M&issuedby=PBI

What impact did the flooding have on repetitive loss areas?

This office did not receive any reports of flooding from repetitive loss property area owners. The rainfall
average was 12.22 inches above the normal rainfall average in 2023 throughout unincorporated PBC. The
County was limited to minor street flooding. No structures were reported as flooded during any of 2023
rain events.



Annex 1: PPL Project Progress

As part of this annual progress report preparation process, the LMS Coordinator prepares an update on
the status of all active county flood mitigation projects from the state. The most current update to projects
submitted for Hazard Mitigation Grant Program (HMGP) funds for Hurricane Ian (4673) and Hurricane
Nicole (4680) that were awarded funds are listed below. A total of $7,673,818.63 in total project costs.

HMGP FY23 Quarter 4 Overview
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Annex 2: Fall 2023 Prioritized Project List (and changes)
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Palm Beach County Prioritized Project List Changes - Fall 2023

Projects Added
Project e . . : :
Score Agency/Organization Project Title Project Type Estimated Cost
Number
75.17 |LMS-034837 City of Boynton Beach City of Boynton Beach Gree/Gray Infrastructure Plan Management $824,500
66.67 |LMS-427677 City of Lake Worth Beach Lake Worth Bech Utility Standby Generators Infrastructure (Water/Sewer/Drainage) $750,000
64.00 |LMS-968153 City of Lake Worth Beach Raw Water Well F-3 Emergency Generator Infrastructure (Water/Sewer/Drainage) $500,000|
63.00 |LMS-077914 Village of Tequesta Public Safety Building Emergency Generator Continuity of Operations/Government $535,000
Town-wide Coastal Protection & Stormwater Adaptation Flood Control/Reduction and Waterway
60.17 |LMS-853051 Town of Briny Breezes Project Management $14,444,718
55.67 |LMS-229552 Village of Tequesta Village Hall Emergency Generator Continuity of Operations/Government $450,000
55.00 |LMS-881478 City of Lake Worth Beach Life Station No. 5 Emergency Generator Infrastructure (Water/Sewer/Drainage) $500,000
51.33 |LMS-228454 Village of Tequesta Public Safety Building Wind Mitigation Infrastructure (Building) $1,455,000
51.33 |LMS-654053 Village of Tequesta Village Hall Wind Mitigation Infrastructure (Building) $675,000
50.83 |LMS-309833 City of Lake Worth Beach Lift Station #11 Emergency Generator Infrastructure (Water/Sewer/Drainage) $500,000
50.83 |LMS-646211 City of Lake Worth Beach Lift Station #15 Emergency Generator Infrastructure (Water/Sewer/Drainage) $500,000
41.83 |LMS-323925 Village of Tequesta Tequesta Drive Bridge Improvements Project Infrastructure (Roadway) $520,000
Total Value of Projects Submitted for scoring  $21,654,218
PROJECTS REMOVED
Project o . . : :
Score Agency/Organization Project Title Project Type Estimated Cost
Number
67.43 |LMS-622298 Village of Royal Palm Beach |Bridge Slope Stabilization and Canal Dredging, Phase II Management $2,600,000 EXPIRED
57.14 [LMS-900137 City of Palm Beach Gardens |City Hall, Police, Fire Station Wind Retrofit Shuttering and Wind Proofing $600,000 EXPIRED
47.00 |LMS-002675 Town of Hypoluxo Town Hall Hardening Shuttering and Wind Proofing $450,000 EXPIRED
41.57 |LMS-675494 Palm Beach County PBC FDO OSC Full Building Power Generator Continuity of Operations/Government $1,400,000] Funded by bond issuance
Indian Trail Improvement Flood Control/Reduction and Waterway EXPIRED
36.29 |LMS-928468 District QOutfall Canal Control Structure Management $400,000|
South Florida Water ) .
60.00 |LMS-672084 Management District District Resiliency, Plan Coordinator Corbet Levee $8,800,000 DpheiEtTocs

PROJECTS COMPLETED

Total Value of Projects Removed

$14,250,000

Project e . . . .
Score Nun:ber Agency/Organization Project Title Project Type Estimated Cost
88  [LMS-062731 Town of Palm Beach Shores  [Palm Beach Shores Underground Utilities Project Infrastructure $774,920 il cnged e
Total Value of Projects Completd $774,920




PROJECTS INITIATED

Project L. . . . .
Score Nurrjlber Agency/Organization Project Title Project Type Estimated Cost
73.17 |LMS-389398 Village of North Palm Beach |EOC Generator / EOC Emergency Power Continuity of Operations/Government $800,000
" 73 [tms-242928 Village of Palm Springs Davis Road North Basin Stormwater Improvements Infrastructure (Water/Sewer/Drainage) $976,752 Self-funded
Indian Trail Improvement Flood Control/Reduction and Waterway HMGP / Florida Resilient
36.29 |LMS-928468 District Qutfall Canal Control Structure Management Grant Match

$400,000

SUMMARY

Project(s) Completed

Total Value of Projects Completd

Grand Total Value of Projects Completd/Initiated/Removed

Project(s) Initiated 3

Project(s) Removed 6

Projects Submitted for Scoring 12

New Projects on the PPL 12

Increase in Number of Projects on PPL 2

Increase in Cost of All Projects on PPL

$4,452,546.00

$2,176,752

$17,201,672




Annex 3: Media Release example for LMS Meetings

LMS Working Group Meeting: Media Release Distributed on December 4, 2023.
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We have provided copies of this report to our governing body and local media. The governing board for
the CRS is the LMS Steering Committee. A copy of this progress report has been posted to the homepage
of the Palm Beach County Division of Emergency Management website for public review. A media
release announcing the report and its posted has been executed.



